
The Key to Business Success during this time is keeping your 
customers and keeping them as happy as possible. The best way to 
do that is know your customers better than anyone else. 

Structured Customer Understanding is a process that works 
especially well for businesses with more than 150+ staff and 
revenues $40m and over and want to really understand what is 
important to their customers. 
Most organisation have too many ideas, opinions and inertia.  

Proto’s Structured Customer Understanding provide you much 
needed Traction, Impetus and the decision criteria to provide 
absolute clarity on what to do #now, next and later.

CLARITY
Clearly define your biggest obstacle 
to growing with less effort and costs. 
Agree the most important customer 
issues holding your business back.

CONTROL
Know that every decision you make will 
be the right one, because you’ve tested 
it with your staff, your customers and 
your market.

CONFIDENCE
Gain absolute Confidence in the knowledge 
that your plan that has the agreement and 
buy-in of your whole leadership team and 
your people are inspired to deliver it.
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